Time Management for Principals of UNRWA’s Basic Schools in the West Bank
Abstract 

This study aims at measuring the time that the principals of UNRWA schools in the West Bank spend to carry out their job-related tasks and responsibilities on the level of each of the three school administration levels in light of gender variable. Besides, the study tries to find out the principals’ time management performance and the effect of independent variables related to the principal, the school and the educational district on time management. Further, it tries to shed light on the relationship between the means of time that principals spend on the tasks they perform and their prioritization of these tasks.                                                                                             

The study addresses the following hypotheses: 

1. There are no significant statistical differences at the alpha level (0,05=α) in the means of principals’ responses mean regarding the time they spend to carry out administrative, technical and social tasks in light of sex variable.

2. There are no significant statistical differences at the alpha level (0,05=α) in the means of principals’ responses mean regarding time management of all administrative tasks due to the independent variables of age, sex, marital status, qualification and years of work experience.

3. There are no significant differences at the alpha level (0,05=α) in the means of principals’ responses mean regarding time management of the three administration tasks in light of the variables like school identity (boys or girls), its educational level, the number of students and the educational district. 

4. There is no significant correlation at the alpha level (0,01=α) between the time that principals spend on the different tasks and their prioritization of these tasks.  

The study sample consisted of 70 school principals (male and females) out of 93 principals at UNRWA’s basic schools in the West Bank. This number constitutes 75% percent of the study population. The sample was selected randomly.                              

To achieve the goals of the study, an instrument based on the educational literature and previous questionnaires and studies has been used. To measure the validity of this instrument three methods have been used:                                                                       
· A jury of educationalists consist of eight persons reviewed it. 

· Factor analysis test.

· Concurrent validity test. 

The questionnaire consisted of three parts. Part one was dedicated to the time that principals spend on work tasks. Part two addressed time management issues while the third part was dedicated to task prioritization.                                                                       

ص
The Reliability of the instrument was measured by using Cronbach alpha. The total reliability factor reached 87,4. This is a relatively high rate but it fits the study objective.                                                                                                                          

The Statistical Package of Social Sciences program (SPSS) has been used to analyze results. The hypotheses of the study have been dealt with using three statistical methods. These are: t-test, one way anova and Spearman Rank Correlation.                                 

The study reached the following results:

· There are significant statistical differences at the alpha level (0,05=α) in the means of the time that school principals spend on administrative tasks in light of the  sex variable. This result is in the interest of principals. Further, no significant statistical differences between the time means they spend on technical and social tasks were observed. 

· There are no statistically significant differences at the alpha level (0,05=α) in the means of time management by male and female principals in light independent variables related to the principal himself/herself, the school and the educational district.   

· There is a positive correlation at the alpha level (0,01=α) between the means of time that principals spend on their tasks and their prioritization of these tasks. 

Based on these results the study came out with the following recommendation: 

· More field researches on time management should be conducted.

· Time management is a key factor in the educational process.

· Training courses should be organized for school principals, teachers and other people working in the field to improve their performance with respect to time management.         
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